Management 
revie 


INDEX TO VOLUME 63 


JANUARY THROUGH DECEMBER, 1974 


(F) = Special feature article 
(D) = Digest 
(listed with month and page number) 





B 
Board of Directors 


How Worker Directors Are 
Working Out (D) 

The Maturing of 
Management (F) 

Wider Horizons for the Cor- 
porate Board (F) 


c 


Multiple 


Communications 


Bridging the Credibility Gap 
—If Not Us, Who? (F) .... 

Getting Rid of Sexism in Pub- 
lications (D) 

The Protean Communicator 
(F) 

Treat Your Business Speech 
Like a Product (F) 


56 MANAGEMENT REVIEW 


What Is Communication and 
How Can | Do it Better? (F) 


Compensation 


And How Would You Like 
Your Compensation, Sir? 
(F) 

Should Pay Policies Be Secret 
or Open? (D) 


Consuitants 


Use and Abuse of Manage- 
ment Consultants (D) .... 


Consumerism 


Letting the Consumer Talk 
Back (D) 


Cost Control 


How to Trim Field Selling 





Management 
revie 


INDEX TO VOLUME 63 


JANUARY THROUGH DECEMBER, 1974 


(F) = Special feature article 
(D) = Digest 
(listed with month and page number) 





B 
Board of Directors 


How Worker Directors Are 
Working Out (D) 

The Maturing of 
Management (F) 

Wider Horizons for the Cor- 
porate Board (F) 


c 


Multiple 


Communications 


Bridging the Credibility Gap 
—If Not Us, Who? (F) .... 

Getting Rid of Sexism in Pub- 
lications (D) 

The Protean Communicator 
(F) 

Treat Your Business Speech 
Like a Product (F) 


56 MANAGEMENT REVIEW 


What Is Communication and 
How Can | Do it Better? (F) 


Compensation 


And How Would You Like 
Your Compensation, Sir? 
(F) 

Should Pay Policies Be Secret 
or Open? (D) 


Consuitants 


Use and Abuse of Manage- 
ment Consultants (D) .... 


Consumerism 


Letting the Consumer Talk 
Back (D) 


Cost Control 


How to Trim Field Selling 





Costs (F) 

What a Chief Executive 
Should Know About Finan- 
cial Planning and Control 


Decision Making 


How Second-Best Decisions 
Get Made (D) 

Management’s Achilles Heel: 
Overdependence (D) 


cE 
Economics 


Coping with Inflation (F) .... 

Economics from the Buddhist 
Point of View (D) 

New Directions: The Third In- 
dustrial Revolution (D) .... 

A New Economy Demands a 
New Social Contract (D) .. 


EDP 


Bridging the Gap Between 
Computer Technicians and 
Users (F) 

Choosing and Using Time- 
sharing (F) 

Do Computers Hate People? 
(D) 

An Overview of Management 
Information Systems (D) .. 


Energy Management 


Constructing a Hedge Against 
the Energy Crisis (D) .... 

The Dawn of an Industry (D) . 

The Myths of Energy (D) .... 

United Air Lines Assesses the 
Fuel Crisis (D) 


Environment 
Financing Pollution Control 
(D) 


The Impact of Environmental 
Impact Statements (F) .... 


Today’s Crises—New Oppor- 
tunities for Advertisers? (F) 
When Cleaning the Air Means 
Dirtying the Water (D) .... 
Your Waste Watchers Prob- 
lem and How to Solve It (F) 


F 
Financial Management 


Cash Management in a Com- 
plex Organization: Genes- 
co’s Story (D) 

Coping with Inflation (F) .... 

Financing Pollution Control 
(D) 

For Today’s Profit Planning, 
You Need Managerial Eco- 
nomics (F) 

Hell Week—Or, How Dana 
Makes Its Managers 
Money-Conscious (F) .... 

An_ International Company 
Fights the Credit Squeeze 
(D) 

Thinking Through the Poten- 
tial-Profits Question (F) .. 

What a Chief Executive 
Should Know About Finan- 
cial Planning and Control 


Futurism 


The Futurizing of a Power 
Company (D) Jan. 

New Directions: The Third 
Industrial Revolution (D) .. Jun. 

New Directions: Toward a 
New Rural Society (D) .... Oct. 


G 


Government-industry Relations 


Employers: Take Advantage 

of HMOs (F) . 4 
The CPSC Is Not a Benevo- 

lent Agency (D) . 41 
The Expanding Scope of SEC 

Disclosure Laws (D) . 36 


DECEMBER 1974 57 





The Impact of Environmental 
Impact Statements (F) .... 

Making America Safe for 
Consumers (F) 

Older Employees ‘dave a Gov- 
ernment Ally (D) 

Safety and the Consumer: 
That New Federal Agency 
Has Clout (D) 

Safety and the Worker: Un- 
derstanding the OSH Re- 
view Commission (D) 

The Vietnam Veteran: Unem- 
ployed with Honor (D) .... 

Watch Out for the Cost Ac- 
counting Standards Board 
(F) 

What Happened When the 
OSHA Inspector Visited (D) 


H 


Human Resource Accounting 


The Failure of a Human Re- 
source Center (D) 

Is Human Resource Account- 

ing Really Practical? (D) . 


1 
International Management 


Advertising in Underdevel- 
oped Countries: Seven- 
Up’s System (F) 

European Executives 
“Union Now!” 

How to Make the World Your 
Marketplace (F) 

How Worker Directors Are 
Working Out (D) 

Inside Story on_ Training 
Salesmen Overseas (D) ... 

International Licensing: Op- 
portunity for High Profits 
(D) 

New Opportunties Across the 
Pacific (D) 

PR at the Multinational Level: 
Let’s Not Repeat Domestic 
Mistakes (F) 


58 MANAGEMENT REVIEW 


Labor Relations 


European Executives Say 
“Union Now!” (D) 

Exploring Alternatives to the 
Strike (D) 

Unionism and the Public Em- 
ployee (D) 

When Management Faces a 
Union Organizing Cam- 
paign (F) 


Management by Objectives 


MBO Turned Upside Down 
(F) 

What’s Missing in MBO? (F) . 

Managing Bad Luck by Ob- 
jectives (D) 


Management Development 


How Nabisco Increases Man- 
agement Acceptance of 
EEO Programs (D) 

How Syntex Helps Its Profes- 
sionals Plan Their Careers 


Why Management Appraisal 
Doesn’t Help Develop Man- 
agers (F) 


Management Techniques 


Choosing and Using Time- 
sharing (F) 

Conflict: A Powerful Process 
for (Good or Bad) Change 
(F) 

Contingency Management for 
“Hard-Core Unemploya- 
bles” (D) 

Demilitarizing the Corpora- 


Do You Really Know How to 
Delegate? (D) 

Encouraging Feedback (D) .. 

The Futurizing of a Power 





Company (D) 

Games Businessmen Play (D) 

How Leaders Exercise Con- 
trol at “Complexity, Inc.”’ 
(D) 

How to Manage a Crash Proj- 
ect (F) 

How to Negotiate... 
Come Out the Winner (F) . 

Management Science and 
Management Practice— 
Don’t Separate Them (D) . 

Management’s Achilles Heel: 
Overdependence (D) 

Management’s Secret Tech- 
niques (D) 

Managing Bad Luck by Ob- 
jectives (D) 

Pooling Human Resources (F) 

The Power Game (D) 

Taking the Subjectivity Out of 
Idea Evaluation (D) 

Toward a Personalized Time 
Management Strategy (F) . 

What Do You Do After You 
Get Rid of Computers? (F) 


Marketing 


Advertising in Underdevel- 
oped Countries: Seven- 
Up’s System (F) 

Can_ Industrial Companies 
Crack the Consumer Mar- 
ket? (D) 

Don’t Whitewash the Black 
Sales Trainee (D) 

How to Avoid the Crunch- 
Economy-Sales-Force Blues 
(D) 

How to Make the World Your 
Marketplace (F) 

How to Trim Field Selling 
Costs (F) 

Improving the Productivity of 
a Telephone Sales Force: A 
Case Study (F) 

Inside Story on_ Training 
Salesmen Overseas (D) .. 

An_ International Company 


The Professional Approach to 
Pre-Show Planning (D) ... 

A Quick-Response Sales 
Strategy (D) 

Ten Questions to Ask Your 
Advertising Agency (F) ... 

Today’s Crises—New Oppor- 
tunities for Advertisers? .. 


Mergers and Acquisitions 


Secrets of Controlled Diversi- 
fication (F) 


Motivation 


Beyond Theory Y (D) 

The Employee-Oriented Firm 
(D) 

How to Get the Most from the 
People You Supervise (D) . 

How to Manage the ‘Crea- 
tive’’ Person (D) 

New Perspectives on the Will 
to Work (D) 

A Steelworker Talks Motiva- 
tion (D) 

Values—Not Attitudes—Are 
the Real Key to Motivation 


Organization, Organization 
Development 


Aggressive Growth, Yes; Bu- 
reaucratic Rigidity, No .... 

Demilitarizing the Corporation 
(F) 

Employee Ownership—A 
New Way to Run a Rail- 


Employers: Take Advantage 
of HMOs (F) 

A Firm That’s Like a Family 
(D) 

The Futurizing of a Power 
Company (D) 

At Last—Innovation in the 


Fights the Credit Squeeze Federal Judicial System (F) Jun. 


DECEMBER 1974 





Management Science and 
Management Practice— 
Don’t Separate Them (D) . 

Management’s Achilles Heel: 
Overdependence (D) 

The Maturing of Multiple 
Management (F) 

New Work Patterns—For Bet- 
ter Use of Womanpower (F) 

Values—Not Attitudes—Are 
the Real Key to Motivation 
(F) 

What Do You Do After You 
Get Rid of Computers? (F) 

When Chaos Pays Off (D) ... 


Pp 
Packaging 


How 3M Overcomes Short- 
ages—Paper and Other (F) 


Personnel 


The Assistant-to: Problem 
Child of Business (F) 

Bridging the Gap Between 
Computer Technicians and 
Users (F) 

Can an Executive’s Wife Sur- 
vive His Retirement? (D) .. 

Career Concerns of Black 
Managers (F) 

A Company ‘“Shrink’’ Might 
Stretch Your Company 
Profits (D) 

The Disabled: An Underused 
Human Resource (D) 

Don’t Whitewash the Black 
Sales Trainee (D) 

Employers: Take Advantage 
of HMOs (F) 

Fifteen Questions You Dare 
Not Ask Job Applicants (D) 

The Foreman: Most Misused 
Person in Industry (D) .... 

The Hidden Executive Vice 


How Nabisco Increases Man- 
agement Acceptance of 


60 MANAGEMENT REVIEW 


EEO Programs (D) 

How Syntex Helps Its Pro- 
fessionals Plan Their Ca- 
reers (D) 

Keeping Track of Employee 
Skills (D) 

New Perspectives on the Will 
to Work (D) 

New Work Patterns—For Bet- 
ter Use of Womanpower (F) 

Older Employees Have a Gov- 
ernment Ally (D) 

The Positive Side of Turnover 


The Right Managers Nobody 
Wanted (D) 

Should Pay Policies Be Se- 
cret or Open? (D) 

Testing: The Industrial Psy- 
chologist’s Headache (D) . 

The Third-Generation Use of 
Temporary Services (F) ... 

The Vietnam Veteran: Unem- 
ployed with Honor (D) ... 

Why Management Appraisal 
Doesn’t Help Develop Man- 
agers (F) 

A Word Against Word Pro- 
cessing (D) 

Young Executives in Top 
Jobs (D) 


Planning 


At Tl, Today’s Crises Don’t 
Sidetrack Tomorrow’s 
Plans (D) 

MBO Turned Upside Down (F) 

Planning from the Outside In 
(F) 

Will the U.S. Be the First 
Overdeveloped Nation? (D) 


Plant Management 


The Foreman: Most Misused 
Person in Industry (D) .... 
A Steelworker Talks Motiva- 





Production 


How Binks Stopped Reinvent- 
ing the Wheel (D) 

In Total Quality Assurance, 
Training Is Vital (F) 

Motorola’s Program for Im- 
proved Productivity (D) ... 

When Control Comes to the 
Product Line (D) 


Productivity 


Improving the Productivity of 
a Telephone Sales Force: 
A Case Study (F) 

Motorola’s Program for Im- 
proved Productivity (D) ... 

Productivity Improvement: 
Now It’s the Government’s 


Purchasing 


How to Discover Your Com- 
pany’s Reputation (D) .... 

The Psychology of the Pur- 
chase Interview (D) 

The Purchasing Manager’s 
Dilemma (F) 

A System for Measuring Pur- 
chasing Effectiveness (D) . 


Qa 
Quality Control 


In Total Quality Assurance, 
Training Is Vital (F) 

When Control Comes to the 
Product Line (D) 


Research and Development 


Finding and Keeping the En- 
trepreneur (F) 

How Binks Stopped Reinvent- 
ing the Wheel (D) 

The Temporal Mismatch—tn- 
novation’s Pace vs. Man- 
agement’s Time _ Horizon 


s 


Safety 

Safety and the Consumer: 
That New Federal Agency 
Has Clout (D) 

Safety and the Worker: Un- 
derstanding the OSH Re- 
view Commission (D) .... 

What Happened When the 
OSHA Inspector Visited (D) 


Security 


Aggressive Action Against 
Trade-Secret Thefts (D) ... 


Self-Development 

Encouraging Feedback (D) .. 

Getting Ahead by Being Dif- 
ferent (D) 

How to Keep Your Mind on 
Your Work (D) 

Stay Calm and Stay Alive (D) 

What Are Top Executives 
Really Like? (F) 


Social Responsibility 

A Blow-by-Blow History of 
Business Social Responsi- 
bility (D) 

Involvement Corps Matches 
Corporate Employees to 
Social Needs (F) 

A New Economy Demands a 
New Social Contract (D) .. 

Whatever Happened to ‘“‘Time 
Off for Social Responsibil- 
ity’? (D) 


Systems Design 

The Basics of Microfilm (D) . 

Keeping Track of Employee 
Skills (D) 

An Overview of Management 
Information Systems (D) .. 

Seven Steps to Organizational 
Effectiveness (D) 


Women in Business 
New Work Patterns—For Bet- 


ter Use of Womanpower (F) May 


DECEMBER 1974 





AUTHOR INDEX—1974 


Authors of Feature Articles 





Barrett, James E.: 
How to Manage a Crash 
Project 


Bassett, Glenn A.: 
What Is Communication 
and How Can | Do It Bet- 


Blanchard, Kenneth H.: 
What's Missing in MBO? .. 


Boyd, Thomas D.: 
Involvement Corps Matches 
Corporate Employees to 

Social Needs 


Burger, Warren E.: 
At Last—Innovation in the 
Federal Judicial System 


Burstiner, Irving: 
Improving the Productivity 
of a Telephone Sales 
Force: A Case Study .. 


Christopher, William F.: 
For Today’s Profit Plan- 
ning, You Need Man- 
agerial Economics 


62 MANAGEMENT REVIEW 


Oct. 


Connor, Jack: 
Secrets of Controlled Di- 
versification 


Constant, Dennis: 
What Do You Do After You 
Get Rid of Computers? . . 


Copulsky, William: 
Finding and Keeping the 
Entrepreneur 


Cowan, John: 
Demilitarizing the Corpora- 


Dailey, Eugene J.: 
How to Make the World 
Your Marketplace 


Delaney, William A.: 
What Are Top Executives 
Really Like? .......... 


Dobelis, M. C.: 
Bridging the Gap Between 
Computer Technicians 

and Users 


Doryland, Charles J.: 
What Do You Do After You 
Get Rid of Computers? . 


May 





Durbin, William A.: 
PR at the Multinational 
Level: Let’s Not Repeat 
Domestic Mistakes .... 


Ewing, David W.: 
The Protean Communicator 


Feinschreiber, Robert: 
Watch Out for the Cost 
Accounting Standards 


Flohr, John R.: 
In Total Quality Assurance, 
Training Is Vital 


Fournies, Ferdinand F.: 
Why Management Ap- 
praisal Doesn’t Help De- 
velop Managers 


Freedman, Audrey: 
Employers: Take Advan- 
tage of HMOs 


Gosline, Carl A.: 
Your Waste Watchers Prob- 
lem and How to Solve It 


Gustafson, Stanley W.: 
Hell Week—Or, How Dana 
Makes’ Its Managers 

Money-Conscious 


Haidinger, Timothy P.: 
Choosing and Using Time- 
sharing 


Hennefrund, William L.: 
Treat Your Business 
Speech Like a Product = _ Jul. 


Hermone, Ronald H.: 
How to Negotiate ... and 


Come Out the Winner .. Nov. 


Hersey, Paul: 
What’s Missing in MBO? .. Oct. 


Humphrey, Albert S.: 


MBO Turned Upside Down Aug. 


Mackenzie, Alec R.: 
Toward a_ Personalized 
Time Management Strat- 


Mankoff, Albert W.: 
Values—Not Attitudes—Are 
the Real Key to Motiva- 


Matschulat, James O.: 
Making America Safe for 
Consumers 


Mcintyre, David R.: 
Advertising in Underdevel- 
oped Countries: Seven- 
Up’s System 


McNulty, Herbert: 
Finding and Keeping the 
Entrepreneur 


Mickle, D. Grant: 
Pooling Human Resources 


Mruk, Edwin S.: 
And How Would You Like 
Your Compensation, Sir? 


Mueller, Robert K.: 
Wider Horizons for the Cor- 
porate Board 


Naffziger, Fred: 
When Management Faces 
a Union Organizing Cam- 


Oxenfeldt, Alfred R.: 
Thinking Through the Po- 
tential-Profits Question . 


Perdunn, Richard F.: 
How to Trim Field Selling 


Petryk, William W.: 
How 3M Overcomes 
Shortages—Paper and 


. 24 


DECEMBER 1974 63 





Richardson, Dana R.: 
Choosing and Using Time- 
sharing 


Ries, Al: 
Today’s Crises—New Op- 
portunities for Advertis- 
ME akc Shs ode tie Aaad 


Sarachek, Bernard: 
Career Concerns of Black 
Managers 


Schmidt, Warren H.: 
Conflict: A Powerful Pro- 
cess for (Good or Bad) 
Change 


Schwartz, Felice: 
New Work Patterns—For 
Better Use of Woman- 


Stone, Florence: 
The Purchasing Manager’s 
Dilemma 


Stover, W. Robert: 
The Third-Generation Use 
of Temporary Services . 


Thomas, Trevor: 
Bridging the Credibility 
Gap—lf Not Us, Who? .. 


Urwick, L. F: 
The Assistant-to: Problem 
Child of Business 


Wademan, Victor: 
Ten Questions to Ask Your 
Advertising Agency .... 


Walker, Michael J.: 
The Impact of Environmen- 
tal Impact Statements .. 


Watson, K. Brantley: 
The Maturing of Multiple 
Management 


Webber, James B.: 
Planning from the Outside 


REVIEWS — 1974 





Exploring Energy Choices, by 
the Ford Foundation En- 
ergy Policy Project. 


(Reviewed by Frank von 


Hippel) 


64 MANAGEMENT REVIEW 


Management: Tasks—Re- 
sponsibilities—Practices, by 
Peter Drucker. 

(Reviewed by W. Howard 
Chase) 











